
Partners in Paediatrics
Board of Members Responsibilities Summary

Purpose of the Board of Members

The Board of Members are the overall decision-making forum for the organisation.

The Board of Members guides and monitors the work of the Partnership ensuring that the interests of the Partnership and services 

for children, and young people are effectively promoted through the Partnership’s work and its relations with service providers, 

commissioners, regulators and other relevant organisations. As well as this the board input ensures membership funds are spent in 

the best interests of our members.

Attend the Board of Members 
meetings held twice a year (usually 
online) and an AGM in October.

Share information within your 
paediatric teams and wider 
organisation when required (usually 
in the form of a signpost email or 
flyer for education or network news)

Support / participation in the review 
and development of the Paediatric 
Clinical Guidelines, as and when 
required (not applicable to all)

Contribution to the workstreams 
outlined within the PiP Work Plan 
(2023/24), and where appointed, 
ensure that actions are progressed 
accordingly. You may not be 
required to contribute to this 
directly.

Contribution to the development of 
good practice and workstreams and 
maintaining partnership working 
through PiP (this is through support 
of the networks and project work 
undertaken by network members 

within your organisation) You may 
not be required to contribute to 
this directly.

The role of each Board of Members representative is to contribute to the business of the Partnership and to use their professional knowledge and skills 
to represent the best interests of the children, young people, their carers and families across the Partnership areas.

What we ask of you as a PiP Board member
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